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Project Tasks

2018 2019 2020

Work 
Period

Draft 
Workbook

Final 
Workbook

Draft 
RTC

Final 
EIR

Final 
NOP

Draft 
NOP

Admin Draft 
EIR

Public 
 Review Draft 

EIR

Public 
Review Draft 
General Plan

Draft & Final Consistency 
Analysis, Measure P Update & 

Implementation Strategy

Bus 
Tour

Vision 
& Youth 

Workshops

Draft 
Preferred 
Scenario

Final 
Scenario

EIR Scoping

City Review 
Period

Plan and EIR 
Open House

Final 
General 

Plan

Final 
Product

Draft 
Product

Optional  
Bus Tour

PROJECT SCHEDULE
General Plan Update City Of San Mateo

Outreach and 
Coordination

Existing Conditions

Visioning

Land Use and 
Circulation Alternatives

Draft General Plan

EIR and Plan Adoption

Implementation

DELIVERABLES

• Draft & Final Memos 
• Draft & Final Briefing 

Book 

Draft 
Memos

Draft 
Briefing 

Book

Final Memos &  
Briefing Book

Draft 
Vision

Final  
Vision

TASK A

• Draft & Final Vision 

TASK B

• Draft & Final Workbook
• Draft & FInal Preferred Scenario

TASK C

• Draft  & Final Notice of Preparation
• Policy Matrix
• Draft Goals, Policies & Actions

TASKS D & F

• Administrative Draft, Public Review Draft & Final General Plan
• Administrative Draft, Public Review Draft, Draft Response to 

Comments & Final EIR

• Draft & Final Consistency 
Analysis, Measure P Update

• Implementation Strategy

TASK G

LEGEND

Zoning Code & 
Bike Plan Updates

F

G

E

C

D

B

A

Draft 
General  

Plan

General Plan Subcommittee Meetings

City Council and/or  
Planning Commission

General Plan  
Subcommittee

Community 
Workshop

Draft Goals, 
Policies & 
Actions

Policy 
Matrix

1 3 42 5 7 86


