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Agenda

» Welcome and Introductions
» Presentation
» Group Discussion & Exercise 
» Report Back
» Next Steps
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Table Introductions
» Partner up with someone you don’t know
» Take 90 seconds each to answer:

• What is your name and what brought you here today? 
• What do you hope to hear, learn, share? 
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Our Goals Today
» Provide an inclusive and informed dialogue about historic 

and future trends
» Connect community members with each other and develop a 

shared sense of possibility for the future
» Identify geographic areas or sites in the City that can be 

studied. 
» Understand this is one step, one source of input, into a 

larger and longer process.
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San Mateo: History
San Mateo has grown.

1872                                                                   1938                                                  present
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San Mateo: Past – Present - Future

Communities grow, it’s smart to plan ahead.

?
Around Turn of Century (1900)                                                           (2019)                               (2040)
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San Mateo: Plan for Tomorrow Today
» State requirements

• Regularly update General Plan & Housing 
Element (fair share of housing)

» Regional obligations & collaboration
• Shared interests: housing, transportation & 

climate change adaptation

» Local community 
• Vision Statement – community vision & values
• Underlying Question: How can we improve the 

quality of life for everyone in our community?



How Do We Plan Together?
What is the General Plan?
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General Plan: Vision Statement
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General Plan: Where are we? 
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Community Engagement & Input



Regional and Local Context
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Population Growth (1950 - 2018)

Source for 1950 to 2010: http://www.bayareacensus.ca.gov/counties/SanMateoCounty.htm
Source for 2018 Population: California Department of Finance; Economic & Planning Systems, Inc.
http://strivesanmateo.org/wp-content/uploads/2019/05/Economics_PublicReview3_FINAL_050119.pdf

http://strivesanmateo.org/wp-content/uploads/2019/05/Economics_PublicReview3_FINAL_050119.pdf
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Change in Age Groups:
San Mateo County (2010 – 2040)

Source: California Department of Finance, County Population Projections by Age 
(http://www.dof.ca.gov/Forecasting/Demographics/projections/)

http://www.dof.ca.gov/Forecasting/Demographics/projections/

jobs vs housing increase

				2017

		New Jobs		83,000

		New Homes 		7,100



#REF!	New Jobs	New Homes 	1	2017	New Jobs	New Homes 	83000	7100	







home median sale price 

		2006		2008		2010		2012		2014		2017

		$860,000		$800,000		$750,000		$778,000		$1,050,000		$1,500,000



2006	2008	2010	2012	2014	2017	860000	800000	750000	778000	1050000	1500000	







incomes

				Occupation		Median Income

				Childcare Worker: 		$31,050

				Home Health Aide:		$31,990

				Preschool Teacher:		$45,700





Median Income	Childcare Worker: 	Home Health Aide:	Preschool Teacher:	31050	31990.400000000001	45700	







Unemployment Rates

		Jurisdiction		April 2019 Unemployment Rate (Not Seasonally Adjusted)		April 2019 Unemployment Rate (Seasonally Adjusted)

		City of San Mateo		1.80%

		San Mateo County		1.90%

		United States		3.30%

		California		3.90%		3.60%				Source: California Department of Labor (https://www.labormarketinfo.edd.ca.gov/data/unemployment-and-labor-force.html)

		Fresno County		7.70%		4.30%





		San Joaquin County		6.00%

		Los Angeles County		4.00%		4.60%









April 2019 Unemployment Rates





City of San Mateo	San Mateo County	United States	California	Fresno County	1.7999999999999999E-2	1.9E-2	3.3000000000000002E-2	3.9E-2	7.6999999999999999E-2	





Age Distribution

		County		Age		2010		2020		2030		2040		2050		2060				Age		2010		2020		2030		2040		2050		2060

		San Mateo County		0		9,172		7,737		7,488		8,222		8,421		7,773				0-17		158,997		161,658		145,548		140,545		149,603		151,232

		San Mateo County		1		9,152		7,550		7,438		7,982		8,353		7,854				18-29		104,264		97,818		108,962		104,162		94,286		100,587

		San Mateo County		2		9,469		8,131		7,424		7,992		8,521		7,798				30-44		159,989		159,089		151,223		159,400		165,660		152,944

		San Mateo County		3		9,253		8,800		7,468		8,006		8,424		7,940				45-64		200,773		223,248		229,957		226,600		224,221		237,078

		San Mateo County		4		9,287		9,095		7,603		7,812		8,573		8,196				65+		96,637		143,837		198,178		241,087		267,919		279,589

		San Mateo County		5		9,329		9,314		7,691		7,924		8,555		8,442				TOTAL		720,660		785,650		833,868		871,794		901,689		921,430

		San Mateo County		6		9,198		9,112		7,749		7,977		8,675		8,490

		San Mateo County		7		8,917		9,284		7,674		7,756		8,423		8,442				Age		2010		2020		2030		2040		2050		2060

		San Mateo County		8		8,807		9,318		7,737		7,935		8,654		8,544				0-17				1.7%		-10.0%		-3.4%		6.4%		1.1%

		San Mateo County		9		8,772		9,383		7,824		7,759		8,428		8,682				18-29				-6.2%		11.4%		-4.4%		-9.5%		6.7%

		San Mateo County		10		8,735		9,448		8,023		7,803		8,572		8,756				30-44				-0.6%		-4.9%		5.4%		3.9%		-7.7%

		San Mateo County		11		8,467		9,422		7,862		7,739		8,332		8,734				45-64				11.2%		3.0%		-1.5%		-1.0%		5.7%

		San Mateo County		12		8,330		9,668		8,342		7,661		8,248		8,803				65+				48.8%		37.8%		21.7%		11.1%		4.4%

		San Mateo County		13		8,366		9,380		8,918		7,574		8,141		8,601				TOTAL

		San Mateo County		14		8,445		9,305		9,173		7,709		7,871		8,665

		San Mateo County		15		8,368		9,391		9,399		7,800		8,079		8,731				Age		2010		2020		2030		2040		2050		2060

		San Mateo County		16		8,397		8,930		8,911		7,629		7,837		8,571				0-17		22.1%		20.6%		17.5%		16.1%		16.6%		16.4%

		San Mateo County		17		8,533		8,390		8,824		7,265		7,496		8,210				18-29		14.5%		12.5%		13.1%		11.9%		10.5%		10.9%

		San Mateo County		18		7,910		8,053		8,617		7,151		7,374		8,142				30-44		22.2%		20.2%		18.1%		18.3%		18.4%		16.6%

		San Mateo County		19		7,029		7,622		8,601		7,083		7,049		7,822				45-64		27.9%		28.4%		27.6%		26.0%		24.9%		25.7%

		San Mateo County		20		7,420		7,368		8,355		7,027		6,965		7,705				65+		13.4%		18.3%		23.8%		27.7%		29.7%		30.3%

		San Mateo County		21		7,335		7,210		8,588		7,069		7,069		7,736				TOTAL

		San Mateo County		22		8,000		7,261		9,008		7,769		7,159		7,865

		San Mateo County		23		8,640		7,611		9,104		8,661		7,420		8,135

		San Mateo County		24		9,143		8,234		9,288		9,327		7,967		8,271				Source: California Department of Finance, County Population Projections by Age (http://www.dof.ca.gov/Forecasting/Demographics/projections/)

		San Mateo County		25		9,301		8,502		9,468		9,708		8,261		8,658

		San Mateo County		26		9,616		8,867		9,521		9,657		8,480		8,904

		San Mateo County		27		9,801		9,356		9,469		9,986		8,566		8,883

		San Mateo County		28		10,039		9,086		9,503		10,226		8,857		9,295

		San Mateo County		29		10,030		8,648		9,440		10,498		9,119		9,171

		San Mateo County		30		10,521		9,302		9,579		10,534		9,486		9,495

		San Mateo County		31		10,240		9,304		9,333		10,713		9,359		9,534

		San Mateo County		32		10,086		9,950		9,232		11,179		9,941		9,400

		San Mateo County		33		10,255		10,348		9,357		10,965		10,566		9,490

		San Mateo County		34		10,024		10,647		9,729		10,786		10,958		9,610

		San Mateo County		35		10,518		10,633		9,751		10,771		11,067		9,737

		San Mateo County		36		10,516		10,881		10,016		10,788		10,977		9,798

		San Mateo County		37		10,444		10,852		10,408		10,599		11,151		9,838

		San Mateo County		38		10,707		11,117		10,042		10,501		11,234		9,964

		San Mateo County		39		11,255		10,906		9,515		10,326		11,437		10,113

		San Mateo County		40		11,943		11,196		10,123		10,434		11,405		10,482

		San Mateo County		41		11,271		10,997		10,252		10,254		11,769		10,443

		San Mateo County		42		10,709		10,882		10,819		10,243		12,225		11,038

		San Mateo County		43		10,735		11,100		11,326		10,430		12,073		11,738

		San Mateo County		44		10,765		10,974		11,741		10,877		12,012		12,264

		San Mateo County		45		11,235		11,654		11,839		10,979		12,023		12,493

		San Mateo County		46		11,497		11,481		11,995		11,260		12,121		12,296

		San Mateo County		47		11,337		11,477		11,930		11,500		11,761		12,389

		San Mateo County		48		11,139		11,560		12,161		11,114		11,646		12,337

		San Mateo County		49		11,295		12,162		11,838		10,529		11,340		12,551

		San Mateo County		50		11,281		12,837		12,043		11,053		11,490		12,520

		San Mateo County		51		10,947		11,875		11,601		10,903		10,976		12,528

		San Mateo County		52		10,854		11,253		11,393		11,438		10,840		12,841

		San Mateo County		53		10,743		11,168		11,471		11,736		10,948		12,572

		San Mateo County		54		10,372		10,951		11,099		11,900		11,104		12,290

		San Mateo County		55		10,589		11,176		11,540		11,813		11,004		12,054

		San Mateo County		56		9,930		11,304		11,306		11,867		11,192		12,072

		San Mateo County		57		9,562		11,090		11,233		11,701		11,348		11,673

		San Mateo County		58		9,093		10,787		11,292		11,856		10,906		11,436

		San Mateo County		59		8,991		10,862		11,718		11,456		10,236		11,114

		San Mateo County		60		9,166		10,785		12,278		11,612		10,733		11,173

		San Mateo County		61		8,786		10,412		11,366		11,179		10,528		10,696

		San Mateo County		62		8,543		10,371		10,748		10,968		11,055		10,531

		San Mateo County		63		8,397		10,219		10,677		11,064		11,397		10,669

		San Mateo County		64		7,016		9,824		10,429		10,672		11,573		10,843

		San Mateo County		65		6,327		10,068		10,655		11,145		11,447		10,728

		San Mateo County		66		6,096		9,347		10,711		10,826		11,470		10,892

		San Mateo County		67		5,858		8,887		10,476		10,660		11,252		10,976

		San Mateo County		68		5,257		8,430		10,115		10,731		11,421		10,528

		San Mateo County		69		4,999		8,197		10,075		11,029		10,925		9,807

		San Mateo County		70		4,812		8,269		9,943		11,534		11,001		10,233

		San Mateo County		71		4,647		7,829		9,535		10,597		10,526		10,007

		San Mateo County		72		4,355		7,588		9,406		9,989		10,326		10,483

		San Mateo County		73		4,047		7,363		9,255		9,842		10,343		10,807

		San Mateo County		74		3,845		6,128		8,835		9,598		9,982		10,923

		San Mateo County		75		3,649		5,619		9,141		9,841		10,392		10,840

		San Mateo County		76		3,397		5,420		8,374		9,751		10,076		10,782

		San Mateo County		77		3,352		5,139		7,864		9,461		9,808		10,467

		San Mateo County		78		3,158		4,498		7,278		9,061		9,772		10,563

		San Mateo County		79		3,343		4,299		7,106		8,959		10,025		10,105

		San Mateo County		80		3,121		4,135		7,172		8,810		10,437		10,090

		San Mateo County		81		2,949		3,837		6,623		8,201		9,311		9,441

		San Mateo County		82		2,779		3,400		6,172		7,819		8,482		9,069

		San Mateo County		83		2,706		3,150		5,771		7,480		8,153		8,863

		San Mateo County		84		2,524		2,813		4,689		6,990		7,796		8,331

		San Mateo County		85		2,487		2,798		4,314		7,067		7,906		8,596

		San Mateo County		86		2,169		2,423		3,932		6,199		7,396		7,975

		San Mateo County		87		1,896		2,286		3,607		5,621		7,011		7,488

		San Mateo County		88		1,816		2,024		2,966		4,908		6,419		7,101

		San Mateo County		89		1,580		2,059		2,689		4,655		6,046		6,990

		San Mateo County		90		1,312		1,739		2,362		4,282		5,608		6,913

		San Mateo County		91		964		1,368		2,050		3,586		4,732		5,565

		San Mateo County		92		781		1,179		1,605		3,020		3,986		4,505

		San Mateo County		93		608		1,045		1,314		2,472		3,390		3,878

		San Mateo County		94		512		840		1,051		1,780		2,837		3,394

		San Mateo County		95		386		615		846		1,432		2,536		3,037

		San Mateo County		96		290		405		591		1,065		1,881		2,376

		San Mateo County		97		210		222		477		857		1,452		1,949

		San Mateo County		98		157		216		350		560		1,011		1,531

		San Mateo County		99		78		107		277		407		835		1,273

		San Mateo County		100+		170		95		551		852		1,928		3,083



San Mateo County Age Groups (% of Population)



0-17	2010	2020	2030	2040	0.22062692531845807	0.20576338064023419	0.17454561153563874	0.16121354356648473	18-29	2010	2020	2030	2040	0.14467848916271195	0.12450582320371667	0.13067056176756991	0.11948006065653125	30-44	2010	2020	2030	2040	0.22200344128992869	0.20249347673900592	0.18135124504118158	0.18284135931194756	45-64	2010	2020	2030	2040	0.27859600921377625	0.28415706739642332	0.27577146502803801	0.25992378933555405	65+	2010	2020	2030	2040	0.13409513501512502	0.18308025202061987	0.23766111662757175	0.27654124712948241	









Mode Split

				City of San Mateo				County of San Mteo		Mateo

				2010 (City)		2017 (City)		2010 (County)		2017 (County)				Source: American Community Survey (Table 20801).

		Drive Alone		72%		70%		71%		69%				https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_17_5YR_S0801&prodType=table

		Carpool		11%		10%		11%		11%

		Public Transportation		8%		10%		8%		10%

		Walk		3%		2%		3%		3%

		Bicycle		1%		1%		1%		1%

		Other means		1%		2%		1%		1%

		Work from Home		4%		5%		5%		5%

				Drive Alone		Carpool		Public Transportation		Walk		Bicycle		Other Means		Work from Home

		2010 (City)		72%		11%		8%		3%		1%		1%		4%

		2010 (County)		70%		10%		10%		2%		1%		2%		5%

		2017 (City)		71%		11%		8%		3%		1%		1%		5%

		2017 (County)		69%		11%		10%		3%		1%		1%		5%

				City of San Mateo				County of San Mateo

				2010 (City)		2017 (City)		2010 (County)		2017 (County)

		Drive Alone		72%		70%		71%		69%

		Carpool		11%		10%		11%		11%

		Public Transportation		8%		10%		8%		10%

		Walk/Bike		4%		3%		4%		4%

		Other means		1%		2%		1%		1%

		Work from Home		4%		5%		5%		5%



				2005 (City)		2010 (City)		2015 (City)		2017 (City)

		Drive Alone		71%		72%		70%		70%

		Carpool		10%		11%		10%		10%

		Public Transportation		8%		8%		9%		10%

		Walk/Bike		5%		4%		5%		3%

		Other means		1%		1%		1%		2%

		Work from Home		5%		4%		5%		5%

														4.3





Drive Alone	

2005 (City)	2010 (City)	2015 (City)	2017 (City)	0.71	0.72	0.7	0.7	





2017 City of San Mateo 

Commute Mode 





Drive Alone	Carpool	Public Transportation	Walk	Bicycle	Other means	Work from Home	0.70099999999999996	9.5000000000000001E-2	0.10199999999999999	0.02	0.01	0.02	5.2999999999999999E-2	



https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_17_5YR_S0801&prodType=table

TOD trips vs Conventional Trips

		Development Type		2018 Number of Car Trips

		Transit Oriented Development (2018 Bay Meadows Phase II)		599

		Conventional Development (same amount as Bay Meadows)		1,247





2018 Number of Car Trips	

Transit Oriented Development (2018 Bay Meadows Phase II)	Conventional Development (same amount as Bay Meadows)	599	1247	







VehicTrips v TripReducGoal

				Bay Meadows Phase II Residential		400/450 Concar		Peninsula Station

		Conventional Development Trip Rate		448		484		61

		TOD Trip Reduction Goals		403		363		40

		Actual TOD Trips (2017)		256		101		29





Conventional Development Trip Rate	Bay Meadows Phase II Residential	400/450 Concar	Peninsula Station	448	484	61	TOD Trip Reduction Goals	Bay Meadows Phase II Residential	400/450 Concar	Peninsula Station	403	363	40	Actual TOD Trips (2017)	Bay Meadows Phase II Residential	400/450 Concar	Peninsula Station	256	101	29	









CaltrainRidership

		Year		Caltrain Weekday Ridership

		1998		26,794										Source:  http://www.caltrain.com/Assets/_Marketing/pdf/2018+Annual+Passenger+Counts.pdf?v=2

		1999		26,028

		2000		29,728

		2001		33,697

		2002		29,178

		2003		25,577

		2004		23,947

		2005		26,533

		2006		29,760

		2007		31,507

		2008		34,611

		2009		36,232

		2010		34,120

		2011		37,779

		2012		42,354

		2013		47,060

		2014		52,611

		2015		58,245

		2016		62,416

		2017		64,114

		2018		65,095

																																 





Caltrain Weekday Ridership	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	26794	26028	29728	33697	29178	25577	23947	26533	29760	31507	34611	36232	34120	37779	42354	47060	52611	58245	62416	64114	65095	







image1.JPG

Rail Corridor Developments - Vehicle Trips Analysis

Vehicle Trips

PENINSULA DELAWARE ~ MODE BYALTA 400/450CONCAR BAYMEADOWS ~ BAYMEADOWS ~ BAY MEADOWS
STATION PACIFIC/ PH.Il PH.II RESIDENTIAL  PH. Il SCHOOL
20005. COMMERCIAL
DELAWARE
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Jobs/Housing Balance

» Jobs-housing ratios show the relationship between where people 
work (the “jobs” side) and where they live (the “housing” side).

» Is used as indicator of potential for longer (or shorter) commutes.
• On peninsula, more jobs than housing, leading to longer commutes.

» Should be in balance, a 1:1 ratio. 
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Common Ways to Measure
» Jobs-households ratio.               

Compares # of jobs to # of households
» Jobs-employed residents ratio.  

Compares # of jobs to # of employed 
residents. (one local job to one local 
worker)
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Source: Housing Element Annual Progress Reports (https://www.cityofsanmateo.org/1675/2015-2023-
Housing-Element), City of San Mateo Building Permit Records 

https://www.cityofsanmateo.org/1675/2015-2023-Housing-Element
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Estimated Growth for San Mateo City (by 2040)

New 
Residents:

25,000 to 
28,000

New 
Households: 8,000 to 12,000

New Jobs: around 10,000
Source: Association of Bay Area Governments (ABAG) Projections



20 StriveSanMateo.org

Future Housing Needs
» The Metropolitan Transportation Commission (MTC)/ Association 

of Bay Area Governments (ABAG) estimates the need for a total 
of 50,830 households by 2040. 

» This will result in approx. 8,000 - 9,000 additional housing units 
needed through 2040,                                                        after 
accounting for recently 
entitled and those in pipeline.
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Growth & Services
Current Efforts in Planning for Future:
» Caltrans’ 101 project
» Caltrain’s Business Plan & Electrification
» San Mateo: 

• Bicycle Master Plan
• Climate Action Plan 
• Child Care – Interim Funding 
• Recreation Facility Strategic Plan 
• Clean Water Program – Waste Water Treatment 

Plan upgrade
• Transit Oriented Development – Rail Corridor Plan
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Commute Mode, City of San Mateo, 2017 

Drive Alone
70%

Carpool 10%
Public 

Transportation 10%

Walk 3%

Bicycle 1%

Other means 2%

Work from Home 5%

Source: American Community Survey (2011-2015, 
5-year average), U.S. Census 2010, 2000.
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Transit Oriented Development Projects 

0 100 200 300 400 500 600

Bay Meadows Phase II
Residential

400/450 Concar

Peninsula Station

Conventional
Development Trip Rate
TOD Trip Reduction Goals

Actual TOD Trips (2017)



Study Areas and 
Land Use Alternatives Process 
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General Plan Land Use Map

Map and designations determine: 
» What can be built
» Where
» At what intensity
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Land Use Alternatives Process
1. Choose study areas
2. Explore a range of alternatives
3. Finalize up to three alternatives
4. Evaluate and compare alternatives
5. Select a preferred alternative for 

further study
6. Refine the preferred alternative to 

become the updated Land Use map

We are here
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Process to Choose Study Areas
» Community input 

• Workshops: 
 Today
 Monday, June 10, 6:30 pm, 

Hillsdale High School Cafeteria 
• Online comments
• Written comments 

» General Plan Subcommittee input – June 26
» Planning Commission input
» City Council review and direction
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Things to Think About
» What areas are most likely to change 

over the next 20 years? 
» You may want to consider areas:

• Near transit service
• Where current use is vacant or outdated 
• Where structures are in poor condition

» Focus alternatives discussion on 
these areas

» Areas that should stay the same? 
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Small Group Exercise
» Goal of Exercise: to identify potential study areas and 

discuss the issues and opportunities related to future 
changes.

1. Brief introductions
2. Considerations for study areas
3. Draw your group’s ideas on the map
4. Reports back to large group
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Small Group Exercise Materials
» Basemap 
» Note Taking Sheet
» Color legend
» Pens and Markers
» Aerial photo
» General Plan designation maps
» Comment card
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Conversation Guidelines
» Speak from your own experience
» Listen to understand each other
» Respect differences; be curious
» Let everyone participate
» Your questions are valuable



www.StriveSanMateo.org
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