
Planning Commission
Draft Goals, Policies, and Actions

September 13, 2022



2 StriveSanMateo.org

General Plan Team
» City of San Mateo

• Zachary Dahl, Deputy Director
• Manira Sandhir, Planning Manager
• Brian Alexander, Senior Mgmt. Analyst
• Bethany Lopez, Senior Engineer
• Linda Ly, Associate Planner
• Mary Way, Administrative Assistant

» Technical Advisory Committee
• Over 40 staff members from all City 

departments and SMCFD

» Consultants
• Joanna Jansen, PlaceWorks
• Carey Stone, PlaceWorks
• Angelica Garcia, PlaceWorks
• Evelia Chairez, PCRC
• Nicholas Hamilton, Good City Co
• Nelson\Nygaard
• Kittelson Associates, Inc.
• Economic & Planning Systems (EPS)
• BKF Engineers
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Tonight’s Agenda Discussion
» Presentation
» Next Steps
» Clarifying Questions
» Public Comment
» Commission Discussion
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Objectives for Tonight 

» Share overview of:
• Conservation, Open Space and Recreation Element
• Public Services and Facilities Element
• Noise Element
• Circulation Element

» Receive public comments
» Planning Commission discussion and recommendation on:

• Conservation, Open Space, and Recreation Element
• Public Services and Facilities Element
• Noise Element
• Circulation Element



Project Overview
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General Plan: Vision Statement
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Where Are We Now and What’s Next? 
We are here.
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General Plan Elements 
2. Land Use
3. Circulation
4. Housing (prepared separately)
5. Community Design and Historic Resources
6. Conservation, Open Space, Parks and Recreation
7. Public Services and Facilities
8. Safety
9. Noise
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General Plan – Other Components
1. Introduction
[Elements – 2 through 9]
10. Appendices
11. Glossary
12. Acknowledgements
13. Implementation Plan (separate from General Plan)

• Explains how actions will be implemented
 Who is responsible
 Timing

• Tracks progress
• Finalized after completion of the General Plan
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Community Engagement
Date Outreach Event # of Participants

Late July Citywide Newsletter Mailed to every household in 
San Mateo

Late July through mid-September Draft Policies and Actions Online Survey 137*
Tuesday, August 23, 2022 Video Loco Pop-up 25
Thursday, August 25, 2022 Video Loco Pop-up 20
Friday, August 26, 2022 Chavez Market Pop-up 15
Saturday, August 27, 2022 Rediscover San Mateo Community Fest Pop-up 140
Tuesday, September 6, 2022 Chavez Market Pop-up 50
Thursday, September 8, 2022 Virtual Community Workshop 26
Friday, September 9, 2022 Movies in the Park Pop-up 50
Saturday, September 10, 2022 Spanish Language Workshop 4
Thursday, September 15, 2022 September Nights on B Street Pop-up TBD
Friday, September 16, 2022 Movies in the Park Pop-up TBD
Saturday, September 17, 2022 San Mateo Autumn Moon Festival Pop-up TBD
Saturday, September 17, 2022 Open House TBD
Thursday, September 22, 2022 September Nights on B Street Pop-up TBD
Friday, September 23, 2022 Movies in the Park Pop-up TBD
Saturday, September 24, 2022 San Mateo Firefighters Association Chili Cook-off Pop-up TBD
Thursday, September 30, 2022 Movies in the Park Pop-up TBD

Meeting details and information available at:
www.StriveSanMateo.org

*Online survey results as of September 12th; Online Survey is open through September 18th. 

http://www.strivesanmateo.org/
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Community Engagement 
» General Plan Subcommittee Meetings

• August 11th, August 18th and August 30th

» Planning Commission Meetings
• September 13th and September 27th

» City Council Meetings
• October 3rd and October 17th
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» Summer 2023 – Draft General Plan
• Three Planning Commission meetings

» Late 2023 – Final General Plan
• Two Planning Commission meetings

Future Planning Commission Meetings on General Plan



Draft Goals, Policies 
and Actions 
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How Goals, Policies, and Actions Fit In
» Each Element will include the following components: 

• Background information narrative 
• Maps 
• Photos and illustrations 
• Goals 
 Policies
 Actions 
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General Plan 
Background 
Information Narrative

» Provides data, information 
and other details relevant 
to the Element

» Sets the context for goals, 
policies and actions

» Succinct and enduring  
information
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What is a Goal, Policy and Action?
» A goal is a description of a general desired result.

» A policy regulates activities in the City, guides 
decisionmaking and directs ongoing efforts as 
the City works to achieve a goal.

» An action is a measure, procedure, or technique 
intended to help reach a specified goal or 
implement a policy. 
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Draft Goals, Policies and Actions Process
» Review existing General Plan goals, polices, and actions 

• Staff review from all departments 
• What works? What’s not working well? What’s been completed or is no longer relevant? 
• Add new content to respond to current State requirements 

» Revise and add based on input and direction from: 
• Community members
• General Plan Subcommittee 
• Planning Commission
• City Council

» Prepare updated goals, policies, and actions
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Planning Commission Discussion
» Provide comments by element

• Conservation, Open Space and Recreation
• Public Services and Facilities
• Noise
• Circulation

» Discussion questions:
• What do you support about these policies and actions?
• Is there anything you would add or change?
• Are there any policy topics missing?
• Should any of the policies be changed from a recommendation to a requirement or vice versa?
• Are there additional specific actions that should be added to support implementation of the policies?

» Provide a recommendation to the City Council on the Goals, Polices and Actions that 
should be included in the City’s Draft General Plan Update

» Keep discussion focused on content; please email grammatical or typographical edits to 
generalplan@cityofsanmateo.org

file://PW102/MEND_L/CSMA-03.0/05_WorkshopsHearings/GPS/2021_0617_GPS7/City%20comments%20061021/generalplan@cityofsanmateo.org.


Conservation, Open 
Space and Recreation



20 StriveSanMateo.org

Conservation, Open Space and Recreation
» Environmental Stewardship

• Protect and enhance the City’s natural 
resource areas that provide plant and animal 
habitat and benefit human and ecological 
health and resilience. (Goal COS-1)
 Sensitive natural communities protection
 Interjurisdiction coordination
 Natural resource site evaluations
 Development near wetlands or water regulation
 Wetland development mitigation
 Bird Island management Other Important Agencies/Plans 

• Park Master Plans
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Conservation, Open Space and Recreation
» Access to Nature

• Ensure that current and future generations 
will enjoy the environmental, social, health, 
and economic benefits derived from access 
to our urban forest, parks and open spaces. 
(Goal COS-2)
 Sustainable public access
 Equitable conservation
 Shoreline interpretive opportunities
 Lagoon and Shoreline public access
 Sugarloaf Mountain management and 

interpretive opportunities
 Improvements to Bayfront Nature Area

Other Important Agencies/Plans 
• Park Master Plans
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Conservation, Open Space and Recreation
» Water Quality, Creeks and 

Riparian Areas
• Protect and improve San Mateo’s creeks as 

valuable habitat, green infrastructure, and 
components of human and environmental 
health. (Goal COS-3)
 Stormwater runoff and pollution minimization 
 Water quality standards
 Aesthetic and habitat values – public and 

private creeks
 Hydrologic impacts avoidance
 New creekside development requirements
 Groundwater recharge – open spaces and 

urban areas
 Preservation of beneficial uses
 Stormwater treatment
 Low impact development

Other Important Agencies/Plans 
• Federal Safe Drinking Water Act
• Porter-Cologne Water Quality Control Act
• Federal Clean Water Act
• National Pollutant Discharge Elimination 

System
• State Water Resources Control Board
• San Francisco Bay Regional Water Control 

Board
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Conservation, Open Space and Recreation
» Air Quality

• All San Mateo residents should have the ability to breath safe, clean air. 
(Goal COS-4)
 Air quality thresholds
 Health risk assessment
 Activity near sensitive receptors
 Odors
 Toxic air contaminants
 Air quality construction impacts
 Truck idling
 Clean air refuges

Other Important Agencies/Plans 
• Bay Area Air Quality Management District
• Air District Community Air Risk Evaluation 

Program
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» California Air Resources Board (CARB) 2005 Air Quality and Land Use 
Handbook recommended avoiding siting new sensitive uses, including 
residential, with 500 feet of a freeway or high-volume roadway (> 100,000 
trips per day) 

» Additional considerations: 
• Fleet mix and fuel standards have decreased emissions since 2005
• Infill residential close to services, schools, jobs, and transit offers important health, climate, 

economic, and other benefits 
• Eliminating urban infill sites and pushing new homes farther out increases commutes, 

emissions, and pollution exposure 
» 2016 BAAQMD Planning Healthy Places Guidebook includes strategies to 

reduce air pollution exposure and its health effects
» Cities like San Francisco and Oakland have adopted Best Management 

Practices for projects near high-volume roadways in their health code or as a 
standard condition of approval

Land Use and Air Quality  
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CARB Strategies for Reducing Air Pollution
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Conservation, Open Space and Recreation
» Hillsides

• Minimize the impact of hillside 
development on the natural 
environment and public safety. 
(Goal COS-5)
 Hillside development principles
 Preservation of natural topography

Other Important Agencies/Plans 
• San Mateo Municipal Code
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Conservation, Open Space and Recreation
» Archaeological Resources and Tribal Cultural Resources

• Protect archaeological resources and resources that are culturally 
significant to Native American tribes and acknowledge San Mateo’s past 
as indigenous land. (Goal COS-6)
 Archaeological resource protection
 Tribal cultural resources preservation
 Tribal consultation
 On-site mitigation
 Pre-construction investigations

Other Important Agencies/Plans 
• National Historic Preservation Act
• California Register of Historical Resources
• California Environmental Quality Act
• California Senate Bill 18
• California Assembly Bill 52
• San Mateo Municipal Code
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Conservation, Open Space and Recreation
» Parks and Recreation

• Provide a comprehensive system of park and 
recreation programs and facilities based on the 
needs of the City’s residents to encourage healthy 
lifestyles and ensure access for all. (Goal COS-7)
 Active and healthy lifestyles
 Community building
 Enrichment and lifelong learning
 Parks as learning environments
 Child and youth development
 Aging adults
 Community-led activity initiatives
 Conservation and nature awareness
 Promoting Central Park

Other Important Agencies/Plans 
• Recreation Facilities Strategic Plan
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Conservation, Open Space and Recreation
» Parks and Recreation

• Provide equitable and convenient access to 
parks, recreational programs, and facilities 
so that all residents experience the benefits 
of parks and open space on their physical 
and mental health. (Goal COS-8)
 Accessible facilities
 Recreation fee assistance
 Customer service
 Inclusion and accessibility
 Resident input
 Public information
 Technology innovation

Other Important Agencies/Plans 
• Park Master Plans
• Recreation Facilities Strategic Plan
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Conservation, Open Space and Recreation
» Parks and Recreation

• Provide the appropriate mix of parks and facilities 
that balances the needs of active and passive 
facilities, allows formal and informal uses, is 
accessible for all residents, and meets existing 
and future recreation needs. (Goal COS-9)
 Facility standards
 Acreage standards
 Walkable parks and amenities
 Active use facilities
 Park master planning
 Rehabilitation or purchase of school sites
 Regional recreational facilities
 Bay Meadows Community Park

Other Important Agencies/Plans 
• Park Master Plans
• Recreation Facilities Strategic Plan
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Conservation, Open Space and Recreation
» Parks and Recreation

• Plan and develop well-designed parks and recreation facilities compatible with 
surrounding uses that promote accessibility, efficient use, and practical 
maintenance. (Goal COS-10)
 Parks and recreation facility rehabilitation priorities
 Park preservation
 Shared use
 Cost-effective maintenance and upgrades
 Sustainability practices
 Maintenance standards
 Environmentally-sound park operations
 San Mateo City Parks and Recreation Foundation
 Asset Management Plan update
 Strategic community partnerships
 Neighborhood-supported projects

Other Important Agencies/Plans 
• Park Master Plans
• Recreation Facilities Strategic Plan
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Conservation, Open Space and Recreation
» Parks and Recreation

• Provide stable and adequate operational 
and capital funding for the parks and 
recreation system. (Goal COS-11)
 Program fees and cost recovery
 Maintenance and operating costs
 Parks and facilities in major projects
 Development fees
 Cooperative service delivery Other Important Agencies/Plans 

• Park Master Plans
• Recreation Facilities Strategic Plan
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Waterways in 
San Mateo Map
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Public Parks and 
Recreation Sites 
Map
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Public Parks and 
Recreation Sites 
Service Radius Map
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Scenic Roadways 
and Pedestrian Trails 
in San Mateo Map
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Community Feedback
» Maintain and preserve heritage trees
» Add fire prevention measures in open 

space
» Improve and increase parks, 

recreation facilities, and trails
» Use drought tolerant plans in City 

parks
» Encourage solar panels
» Reduce light pollution
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GPS Feedback
• Address public accessibility of private open spaces, including signage.
• Address the lack of access to recreational facilities for neighborhoods east of El Camino Real and especially east of 

101. 
• Add language about public spaces that are age-integrated and offer spaces for teens. 
• Strengthen references to local school districts and mutual collaboration in support of recreational access. 
• Confirm that the parks figure accurately reflects facilities at Bayside/Joinville (school district property), Dale Avenue, 

and Station Park Green.
• Add an Action under Goal COS-2 to develop a volunteer stewardship program, especially as the City opens up access 

to creeks. 
• Goal COS-4 should acknowledge the importance of reducing vehicle miles traveled as a way to improve air quality. 
• Goal COS-6 could include an action to modernize and make more accessible data that the City has on areas with high 

archaeological sensitivity. 
• Policies under Goal COS-9 should mention wi-fi, water fountains, and restrooms public amenities offered in park and 

recreational facilities. 
• Consider an action under Goal COS-10 to do more frequent surveys of residents to ask about park and recreation 

amenities. 
• Add an Action under Goal COS-11 to identify new funding sources for parks and recreation facilities. 



Public Services and 
Facilities
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Public Services and Facilities
» Community Safety

• Protect the community’s health, safety, 
and welfare by maintaining adequate 
police, fire, and life safety protection. 
(Goal PS-1)
 Police and Fire Services
 Police Station
 Fire Stations
 Fire Inspections
 Maintenance and Replacement
 Emergency Medical Service (EMS) 

Readiness
 Equitable Code Enforcement

Other Important Agencies/Plans 
• San Mateo County Department of 

Emergency  Management
• San Mateo Consolidated Fire Department 
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Public Services and Facilities
» Water Supply

• Support maintaining access to a safe, sustainable and resilient supply of 
water for San Mateo. (Goal PS-2)
 Supplemental Water Sources
 Water Conservation
 Water Efficiency
 Recycled Water
 Water Reduction Strategies

Other Important Agencies/Plans 
• Cal Water Mid-Peninsula District 
• Estero Municipal Improvement District 

(EMID) 
• San Francisco Public Utilities Commission 

(SFPUC)
• California Green Building Standards Code
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Public Services and Facilities
» Sewer and Storm Drainage

• Provide storm drainage, sewer and flood control 
facilities adequate to serve existing needs, 
projected population, and employment growth. 
(Goal PS-3)
 Sewer System
 Sewer Requirements for New Development
 Sewer Overflow Reduction
 Wastewater Treatment Plant
 Inter-Agency Coordination for Wastewater Planning
 Coordinate Infrastructure Improvements
 Creek Alteration
 Stormwater Drainage System
 City Infrastructure Studies and Master Plans
 Stormwater Pollution Prevention Education
 Dig Once

Other Important Agencies/Plans 
• City of San Mateo Sewer System 

Management Plan
• San Mateo Clean Water Program 
• National Polluant Discharge Elimination 

System permit 



43 StriveSanMateo.org

San Mateo Watersheds
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Public Services and Facilities
» Public Services and Facilities

• Maintain and develop public facilities, and ensure 
they are equitably available to all current and 
future members of the community. (Goal PS-4)
 Equitable Facilities
 Joint Use
 City Hall 
 Library Resources and Services
 Library Service
 Cultural and Entertainment Facilities
 Incentives for Public Facilities
 Corporation Yard
 San Mateo County Events Center
 Inclusive Outreach

Other Important Agencies/Plans 
• Public Works Department
• San Mateo Public Library
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Public Services and Facilities
» Children, Youth and Schools

• Foster the healthy development and 
education of children of all abilities, 
incomes, and backgrounds. (Goal PS-5)
 School Assistance
 School Site Reuse or Redevelopment
 Child Care Needs
 Provision of Child Care
 Child Care Centers at Public and Quasi Public 

Facilities
 Child Care Centers in Residential 

Neighborhoods
 School District Coordination
 Child Care and New Construction

Other Important Agencies/Plans 
• San Mateo-Foster City School District
• San Mateo Union High School District
• Private Child Care Facilities
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Public Services and Facilities
» Healthcare and Social Services

• Support access for all residents to health care facilities, social services, 
and other important community health amenities. (Goal PS-6)
 San Mateo County Hospital
 Mills Health Center
 Social Services
 Vulnerable Populations
 Community Health Care Facilities

Other Important Agencies/Plans 
• San Mateo County Hospital
• Mills Health Center
• San Mateo County Health
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Public Services and Facilities
» Solid Waste

• Reduce the generation of solid waste and increase the diversion of waste 
from landfills. (Goal PS-7)
 Solid Waste Disposal
 Recycling
 Composting
 Waste Reduction
 Waste Collection Safety

Other Important Agencies/Plans 
• California Green Building Standards Code
• San Mateo Municipal Code Chapters 7.32 

Garbage and 7.33 Recycling and Salvaging 
of Construction and Demolition Debris
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Community Feedback
» Improve police and fire response times
» Increase police street patrol
» Support the homeless
» Improve wellness resources
» Improve access to healthy food
» Reduce food and construction waste
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GPS Feedback
• Consider whether we need to add more policies about code enforcement.
• Sewer laterals upgrades, maintenance and replacement should be covered in the General Plan to address leakage. 
• Add “as needed” after new fire stations in Policy PS-P1.3. Fire stations are a very expensive investment.
• Add a policy that encourages existing homes to convert to water efficient landscaping under Goal PS-2. 
• Mention greywater and potable water in Action PS-A2.1. Also, reference the City’s water treatment facility where 

there are ongoing measures to produce greywater and potable water. Maybe there is more that can be done to 
encourage greywater systems in residential and commercial buildings. 

• Include stronger language about water conservation  in Policy PS-P2.2.
• Add the word “coordinate” to action PS-A3.1.
• Add “and bay” after lagoons at the end of Policy PS-P3.3. Simplify and make this policy stronger. 
• Mention bicycle and pedestrian projects in Action PS-A3.3. 
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GPS Feedback
• Mention bicycle and pedestrian projects in Action PS-A3.3. 
• Add “consider” at the beginning of Policy PS-P4.3. 
• Add language that encourages green space in Policy PS-P4.9.
• Under Goal PS-5, add a policy or action about encouraging the development of licensed preschool facilities. Work 

with school districts to provide more before and after school programs.
• Agree with Policy PS-P5.2, but rewrite the policy to make it more clear. Explain what “compatible with surrounding 

land uses” means.
• Emphasize non-residential development in Action PS-A5.2. 
• Revise Policy PS-P5.5 to address inadequacies in existing childcare facilities. 
• Add a policy under Goal PS-6 about distributing health centers throughout the city to make sure they are 

accessible. Also add a policy about mobile health care, perhaps the City can help support the County’s efforts. 
• Ensure Policy PS-P6.3 balances the need for social services in each community while also ensuring that services are 

not concentrated in one area. 
• Add nonprofits and community based organizations to Policy PS-P6.4. Revise this policy to say “support vulnerable 

populations by prioritizing reduction of vulnerabilities” and then list nonprofits and religious groups to help. 



Noise
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Noise Resources
» Goals and Policies

• Protect “noise sensitive” land uses from excessive noise levels.        
(Goal N-1)
 Interior Noise Level Standard
 Exterior Noise Level Standard
 Inclusive Outreach

Other Important Agencies/Plans 
• Chapter 7.30 Noise Regulations of the San 

Mateo Municipal Code
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Noise Resources
» Goals and Policies

• Minimize unnecessary, annoying, or 
unhealthful noise. (Goal N-2)
 Noise Regulation
 Minimize Noise Impacts
 Minimize Commercial Noise
 Traffic Noise
 Railroad Noise and Vibration
 Construction Noise and Vibration Other Important Agencies/Plans 

• Federal Rail Administration
• Peninsula Corridor Joint Powers Board
• Chapter 7.30 Noise Regulations of the San 

Mateo Municipal Code
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Community Feedback
» Reduce Caltrain noise
» Reduce aircraft noise
» Reduce noise from vehicles
» Prohibit gas blowers
» Reduce the use of illegal fireworks
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GPS Feedback
• Revise Policy N-P1.2 to add a reference about outdoor equipment such as leaf blowers and two-stroke 

engines. Maybe the policy can be revised to list the known noise irritants. Consider adding a reference about 
outdoor equipment in Policy N-P2.1. 

• Consider whether the roads mentioned in Policy N-P2.4 will actually be widened since Caltrans has been 
deprioritizing widening of roads. 

• City could help reduce traffic speeds in Policy N-P2.4 since they are a noise generator.
• Emphasize or add more about railroad noise. 



Circulation
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Circulation Element
» Multimodal Transportation

• Design and implement a multimodal transportation system that is sustainable, 
safe, and accessible for all users and that connects the community utilizing all 
modes of transportation. (Goal C-1)
 Sustainable Transportation
 Complete Streets
 Vision Zero Plan
 Pedestrian and Bicycle Mobility 
 Transit-Oriented Development
 Equitable Multimodal Network
 Safe Routes for Seniors
 Safety Education
 Transportation Funding
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Circulation Element
» Transportation Demand Management

• Use transportation demand management (TDM) to reduce the number 
and length of single-occupancy vehicle trips and encourage sustainable 
travel behaviors through policy, zoning strategies, and targeted context-
appropriate programs and incentives. (Goal C-2)
 TDM Requirements
 TDM Education and Outreach
 Partnership Opportunities
 Travel to Schools
 New Development Shuttle Services
 Unbundled Parking

Other Important Agencies/Plans 
• US Department of Transportation 
• Caltrans
• Metropolitan Transportation 

Commission/Association of Bay Area 
Governments 

• Caltrain
• SamTrans
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Circulation Element
» Pedestrians

• Build and maintain a safe, connected and 
equitable pedestrian network that provides 
access to community destinations such as 
employment centers, transit, schools, 
shopping and recreation. (Goal C-3)
 Pedestrian Network
 Pedestrian Enhancements with New 

Development
 Right-of-Way Improvements
 Utility Undergrounding
 Pedestrian Trails and Routes Awareness
 Access for Users of All Ages and Abilities
 Safe Routes to School
 Downtown Pedestrian Mall

Other Important Agencies/Plans 
• US Department of Transportation 
• Caltrans
• Metropolitan Transportation 

Commission/Association of Bay Area 
Governments 

• Pacific Gas & Electric
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Circulation Element
» Bicycles and Micromobility

• Build and maintain a safe, connected, and 
equitable bicycle and micromobility network 
that provides access to community 
destinations such as employment centers, 
transit, schools, shopping, and recreation. (Goal 
C-4)
 Bicycle Master Plan
 First and Last Mile Connections
 Connectivity Across Freeway Barriers
 Bicycle Related Technology
 Interjurisdiction Coordination
 Paving Coordination

Other Important Agencies/Plans 
• US Department of Transportation 
• Caltrans
• Metropolitan Transportation Commission/Association 

of Bay Area Governments 
• Caltrain
• SamTrans
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Bicycle Network 
in San Mateo
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Circulation Element
» Transit and Mobility Services

• Make transit a viable transportation 
option for the community by supporting 
frequent, reliable, cost-efficient, and 
connected service. (Goal C-5)
 Transit Ridership
 Caltrain
 California High Speed Rail
 Safety at At-Grade Rail Crossings
 Transit Access in New Developments
 Grade Separation
 Shuttle Programs

Other Important Agencies/Plans 
• US Department of Transportation 
• Caltrans
• Metropolitan Transportation 

Commission/Association of Bay Area 
Governments 

• Caltrain
• California High Speed Rail Authority
• SamTrans
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Transit Routes in 
San Mateo



64 StriveSanMateo.org

Circulation Element
» Roadways Improvements

• Achieve a transportation system that accommodates future growth, 
reduces vehicle miles traveled (VMT) per capita, and maintains efficient 
operations for all modes. (Goal C-6)
 Roadway Operations
 Neighborhood Traffic
 Truck Routes
 Capital Improvement Program
 Traffic Signal Installation
 Emergency Signal Preemption
 Multimodal Level of Service Standard
 Prioritization and Timing of Roadway Improvements
 Congestion Management

Other Important Agencies/Plans 
• US Department of Transportation 
• Caltrans
• Metropolitan Transportation 

Commission/Association of Bay Area 
Governments 
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San Mateo’s 
Roadway Network
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Circulation Element
» Parking Management

• Use parking, enforcement and curb 
management strategies to effectively 
administer parking supply and maximize 
utilization of public assets. (Goal C-7)
 Parking Management
 Shared Parking
 Bicycle Parking
 Curbside Management
 Loading Areas in New Developments
 Parking Maximums
 Truck Loading

Other Important Agencies/Plans 
• US Department of Transportation 
• Caltrans
• Metropolitan Transportation 

Commission/Association of Bay Area 
Governments 
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Circulation Element
» Future Mobility and Technology

• Build a values-driven regulatory, 
management, and partnership framework 
that flexibly encourages emerging 
transportation technologies in service of 
City and community goals. (Goal C-8)
 Emerging Technologies
 Equitable Mobility Options
 Mobility Data
 Strategic Partnerships and Pilots
 Future-Ready Infrastructure
 Equitable Mobility Technology
 Intelligent Transportation Systems

Other Important Agencies/Plans 
• US Department of Transportation 
• Caltrans
• Metropolitan Transportation 

Commission/Association of Bay Area 
Governments 
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Community Feedback
» Reduce/eliminate traffic fatalities
» Improve safety for all travel modes
» Improve pedestrian and bicycle 

infrastructure
» Reduce traffic congestion
» Reduce speeding
» Improve transit
» Add electric vehicle charging stations
» Add street lighting citywide
» Improve roadway conditions
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GPS Feedback
• Support for many of the revisions requested in the letter submitted by Move San Mateo.  
• Add a threshold for the size of development when we say “require new developments to” in the policies and actions. Applying requirements 

for new development makes sense for larger projects. 
• Replace walking, bicycling and transit everywhere it appears with “transit and active transportation modes”. A few subcommittee members 

disagree and believe the General Plan should include commonly known terms.  
• Add an action under Goal C-1 that requires implementation of the pedestrian and bicycle infrastructure outlined in the Circulation Map 

anytime a roadway is resurfaced. This is partially covered by Action C-A4.2, but it only mentions bicycle infrastructure and could be expanded 
to include pedestrian infrastructure.

• Revise Policy C-P1.3 as follows:
o Delete “works towards”. 
o Revise policy to say: Use a safe systems approach for transportation planning, street design, operations, emergency response, and 

maintenance that proactively identifies opportunities to “improve safety where conflicts between users exist in order to eliminate traffic 
fatalities and serious injuries in our roadways”.

• Revise Policy C-P1.5 to address high capacity travel, facilitate efficient travel, and limit left turns during high traffic hours. However, there 
may not be much the City can do because El Camino Real is a State road. 

• For Action C-A1.5, study not only where people already go, but where they would like to go and build routes around their needs. 
• Clarify the word “consider” in the second sentence of Action C-A2.1. 
• Be more specific about “safe routes to school” in Action C-A2.5. 
• A few subcommittee members would like to revise Action C-A2.7 to say “required” instead of “encourage”, but some believe the General Plan 

should stay high level.  
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GPS Feedback
• Modify Policy C-P3.2 to require the widest sidewalks that are feasible and comfortable.  
• Unsure why Policy C-P3.4 is under the pedestrian goal. 
• Action C-A3.1 should be revised to clarify that there is an urgent need for implementation of pedestrian improvements. 
• Add increasing sight lines and removing conflicts at the cross walks to Action C-A3.5. There should be an action about the visibility 

at cross walks for pedestrians.
• Change “transit centers” to “community destinations” in Policy C-P4.3.
• Add “undercrossings” in Action C-A4.3.
• Add “at intersections” to Action C-14.6. 
• There is a transit operator shortage not ridership shortage. Maybe we need to change the focus to “increasing the service” instead 

of “increasing ridership” in Policy C-P5.1. 
• Break Policy C-P5.5 into two policies. Also, revise the policy to educate the public about all alternative travel modes, not just transit. 
• Do not limit Action C-A5.2 to only include disadvantaged communities. There should be a focus on disadvantaged communities, but 

the action should be expanded to other areas. 
• Explain what vehicles miles traveled per capita is in Goal C-6. Say “efficient and safe” operations and also say “residents” instead of 

“modes”. 
• Revise Policy C-P6.4 to include a reference to improving the City’s process to request and receive traffic calming measures on 

residential streets. 
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GPS Feedback
• One subcommittee member would like Action C-A7.2 revised to say “implement” instead of “evaluate”, but another subcommittee 

member disagreed. 
• Revise Action C-A8.4 to address data privacy. Do not limit the action to new technology options, we should require this from public 

transportation as well. 
• Prioritize traffic calming measures in Goal C-6 and focus on areas with the highest vehicle collisions. Add an action under this goal 

that calls for annual vehicles, pedestrian and bicycle counts at different intersections to measure how the City is doing. 
• Add an action that requires new development in Downtown to have shared parking agreements that allows the public to use the 

parking space in the evenings. One subcommittee member believes we should remove existing public parking spaces if we are 
adding more public parking opportunities in Downtown.

• Add a new policy or action about education under Transportation Demand Management. There are programs out there where 
people can trade in their car to get transit and e-bike credits. 

• Add a policy or goal about connecting neighborhoods or reducing barriers to help traffic flow, for example there is a wall that 
separates the Shoreview neighborhood and the new parks on J Hart Clinton Drive. 

• Place a stronger emphasis on traffic efficiency, infrastructure, traffic calming, and parking in the Circulation Element. One
subcommittee member believes the focus should be on getting people out of their cars, which helps reduce traffic. 

• In addition to greenhouse gas emissions, also reference vehicle miles traveled in the goals of this element.
• Consider how some of the emerging technology trends could change the city if they actually came into fruition. 
• Add an action about school safety speed zones.  
• Make sure we are prioritizing local projects, not only regional projects. 
• Concern about scooter safety. 



Clarifying Questions?



Public Comment



Planning Commission 
Discussion
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Planning Commission Discussion
» Provide comments by element

• Conservation, Open Space, and Recreation
• Public Services and Facilities
• Noise
• Circulation

» Discussion questions:
• What do you support about these policies and actions?
• Is there anything you would add or change?
• Are there any policy topics missing?
• Should any of the policies be changed from a recommendation to a requirement or vice versa?
• Are there additional specific actions that should be added to support implementation of the policies?

» Provide a recommendation to the City Council on the Goals, Polices and Actions that 
should be included in the City’s Draft General Plan Update

» Keep discussion focused on content; please email grammatical or typographical edits to 
generalplan@cityofsanmateo.org

file://PW102/MEND_L/CSMA-03.0/05_WorkshopsHearings/GPS/2021_0617_GPS7/City%20comments%20061021/generalplan@cityofsanmateo.org.


Next Steps
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Goals, Policies, and Actions Next Steps
» Community Input

• Online survey live through mid-September
• In-person Open House: September 17th
• Online survey and meeting details at www.StriveSanMateo.org

» Planning Commission Recommendation
• Two meetings tonight and September 27th

» City Council Direction
• Two meetings on October 3rd and October 17th

» Finalize, goals, policies and actions and incorporate into 
Draft General Plan

http://www.strivesanmateo.org/

