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General Plan Team

» City of San Mateo » Consultants
» Zachary Dahl, Deputy Director - Joanna Jansen, PlaceWorks
* Manira Sandhir, Planning Manager + Carey Stone, PlaceWorks
« Somer Smith, Associate Planner - Angelica Garcia, PlaceWorks
- Bethany Lopez, Senior Engineer + Evelia Chairez, PCRC
* Mary Way, Administrative Assistant + Sabina Mora, Good City Co

» Technical Advisory Committee * NelsoniNygaard

- Kittel A iates, Inc.
» Qver 40 staff members from all City tte son. ssocla e.s, ne
departments and SMCFD « Economic & Planning Systems (EPS)

- BKF Engineers
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Presentation Overview

» Project Overview

» Draft General Plan 2040 Online Resources
» Overview of Draft General Plan 2040 Content aloha Yélkemmen
O Q&A'\’ Part; Draft G | Plan 2040 Content |] e welcome
» Overview of Draft General Plan onten d
(co(rll&t,z\, Part 2 Ie“geb!r!vlenug
» Implementing the General Plan KoAwC ble
» Draft General Plan 2040 and Measure Y OpiloaTe Wpw s Ual welkom
»  Community Outreach
Q&A, Part 3
» Next Steps
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Our Goals Today

Provide an inclusive and informed dialogue about
the Draft General Plan 2040 that will guide San
Mateo's growth and decision-making for the next 20
years

Develop a shared sense of possibility for the future

Answer questions and get feedback on Draft
General Plan 2040

Understand this is one step, one source of input,
into a process that has been in progress since 2018
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Tell Us About Yourself

» Is this your first time joining us for a General Plan event?
» How did you hear about this event?

» What kind of stakeholder are you?
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Use the Chat Function for Questions

k= Zoom Meeting 1D - x

Send

Janet Chang b 5o
Questions to -
L loan Car b 2
"’ ProjeCt Mark Teag h !
Questions —
Carey.” Access the chat window
Chat with meeting Chat Hosts v Zoom Group Chat
to ask questions
Choose “Project questions? Ask M;ZE:ge

me!” or “Zoom questions? Ask
me!” in drop-down menu Here
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Project Overview



General Plan: Vision Statement

San Mateo is a vibrant, livable, diverse, and healthy community that respects the quality of
Its neighborhoods, fosters a flourishing economy, Is committed to equity, and is a leader In
environmental sustainability.

Our Values:

Diversity Inclusivity Prosperity Resiliency
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General Plan Milestones

Fall - Winter 2018 Establish communitywide vision for 2040

Spring - Summer 2019 |dentify study areas
Developed with an awareness of Measures P and Y
Study areas did not include any Single-Family Residential areas

Fall 2019 Create a range of land use alternatives
Winter 2019 - Summer 2021 Finalize draft land use alternatives

Fall 2021 - Summer 2022 Select a preferred land use and circulation scenario

Summer - Fall 2022 Prepare draft goals, policies, and actions (GoPAs)

Winter 2023 — Summer 2023 Prepare Draft General Plan
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Where Are We Now and What's Nexi?

200923 We are here 2024
‘ Sep. Feb. Mar.

May June July Aug et Nowv. Dec. Jan.

Draft

PC CC

(2 meetings) (2-3 meetings)

PC CcC

2 ti 3 ti i
Meslings) |13 meetings: Publish Final General Ean eg‘l"g';’:n':'a':ﬂ
Plan and Final EIR Final EIR

LEGEND:
GPS = General Plan Subcommittee

CC = City Council
Publih DEIR
h = PC = Planning Commission

StriveSanMateo.org

Publish
Draft General Plan
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Draft General Plan 2040 Online Resources

STRIVE SAN MATEO

GENERAL PLAN 2040

» StriveSanMateo.org has information B

to assist with your review:

* Draft General Plan Draft Gen
° User Guide Brarj::cltae::.lc;;::e General Plan? Start here:

= Draft General Plan 2040 User Guide
= Ten Big ldeas in San Mateo's Draft General Plan 2040

. Te n B ig I d eaS Ready to Explore Draft General Plan 20407 Use these links:
° Online Com menting tOOI - Plan 2040 {full PDF)
* Interactive Draft General Plan 2040 Land _j

Use Map

M Y F General Plan Comments - Add Your Ideas Directly to the General Plan:
e eaS u re l \ * Draft General Blan 2040 commenting too

Draft General Plan 2040 Resources

* And much more! SR el
.

0 Interactive Land Use Map (2023)

0 land use map

lic Services and Fadilities Element

= Chapter

0 General Plan Environmental Impact Report (coming_in August!)

1 Heights and Density Tour of the Peninsula [coming soonl)

0 Alternati

sation Report (2022)

) Pplace Types Menu (2020)

D Study A Height

O Strive San Mateo Newsletter Volume & (July 2023)

O Strive San Mateo Newsletter Volume 3 (July 2022)
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Draft General Plan 2040
Content
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10 Big Ideas

» Reflects new policy
direction in this iteration of
the General Plan

» Represents policy priorities
that surfaced through
community outreach

Balance

Enhance San Mateo's Preserve Nature
Growth & Change Neighborhood Fabric as the Foundation

& Quality of Life

of the City

oc
mnfy \ o

Encourage All Support the Address Initiate a
Ways to Travel Local Economy Historic Preservation Comprehensive
Around the City Holistically Sea Level Rise
Strategy

Strengthen
Community
Outreach

Focus on Equity
for All Residents

Improve Community
Safety Planning
& Awareness
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General Plan Elements

2. Land Use

3. Circulation

4. Housing (prepared separately)

5. Community Design and Historic Resources

6. Conservation, Open Space, Parks and Recreation
/. Public Services and Facilities

8. Safety

9. Noise
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General Plan - Other Components

1. Introduction
[Elements — 2 through 9]
10. Glossary

11. Implementation Plan (separate from General Plan)

Explains how actions will be implemented
: Who is responsible
- Timing
Tracks progress
Finalized after completion of the General Plan
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What is a Goal, Policy and Action?

» A goal is a description of a general desired result.

» A policy regulates activities in the City, guides
decision-making and directs ongoing efforts as
the City works to achieve a goal.

» An action is a measure, procedure, or technique
intended to help reach a specified goal or
implement a policy.

16
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Example General Plan Page

» Each goal number starts with the element
acronym, followed by the number of the goal

» Policy or action number_lng based on the DUBLIC FACILITIES
number Of the goal and Is numbered San Mateo’s public facilities provide a range of community services that support and enrich the lives of the

city’s residents. The San Mateo Public Library aperates three physical libraries that have services, programs,

and resources for members of all ages, such as Project Read — an adult literacy program, activities for

]
se q u e n tI a I Iy teens, and a Job Seekers Center. It also has an elibrary that allows users to borrow digital copies of printed

material. Other public facilities include City Hall, the Corporation Yard, and the Senior Center and the Martin
Luther King Jr. Community Center. The City is proud to provide these services and facilities for its residents,

n n = n = - it will ti 4 sure that all San Mat idents, particularly those i | bl fies
» lcons Identlfy which pO||C|eS and actions are uch 35 youth, loweimcome househalde, ad seniors have sccess to well mantaned focies ot serve

their needs.

re I ated to th e th ree G e n e ra I P I a n th e m es The San Mateo County Events Center is a public facility within the city, but it is owned and operated by the

County. The Events Center covers 48 acres and includes a park, outdoor space, and 195,000 square feet of
meeting space for trade events, corporate meetings, sporting events, festivals, etc.

For background information and policies about the City's park and recreation facilities and programs, please
refer to the Conservation and Open Space Element.

Sustainability GOALS, POLICIES, AND ACTIONS

GOAL PSF-5 Maintain and develop public facilities, and ensure they are equitably available

to all current and future members of the community.

Environmental Justice POLICIES

Policy PSF5.1 Equitable Facilities. Ensure that all San Mateo residents and employees have access to
e — well-maintained facilities that meet community service needs. Encourage the development
of facilities and services for vulnerable communities, such as children, low-income house-

haolds, and seniors, in a variety of settings.

Community Engagement

Strive San Mateo + General Plan 2040 | Draft 163
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Draft General Plan 2040 Key Themes

» Draft General Plan embodies three key themes which are
woven throughout the document:

- Sustainability. Help ensure that San Mateo can meet its current needs
and leave viable resources for future generations.

- Environmental Justice. Reduce the unique or compounded health risks In
San Mateo’s equity priority communities.

@ - Community Engagement. Increase community participation in the
/- planning and development processes
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Land Use Element

» Balanced, Orderly, and Equitable Growth and
Preservation

» Allowed Land Uses and Heights and Densities

» Downtown, El Camino Real Corridor, Hillsdale
Station Area

» Environmental Justice

» Food Access

» Community Engagement

» Climate Change and Sustainability
» Economic Development

» Development Review

» Regional Cooperation

» General Plan Maintenance

StriveSanMateo.org



Land Use Element Key Themes

»  Sustainability
@ « Encourages future growth near transit.

* Supports infill development.
« Supports efforts to reduce greenhouse gas emissions.

@ »  Environmental Justice

« Supports affordable housing.

 Prioritizes City investments that address health and infrastructure disparities in equity
priority communities.

» |ncreases access to fresh food.

» Community Engagement
. * Promotes inclusive outreach methods.

* Supports early and frequent community engagement.

* Requires development project sponsors to have early and frequent communication
with the community.

20
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Draft General Plan 2040 Land Use Map

City Limits

I
Sphere of Influence I
i
i

» Designations identify P N N
where specific types of — e ey

I a n d u Ses m ay OCC u r. Residential Very Low (1-3 stories, 1-9 du/ac)

Residential Low I (1-3 stories, 9-19 du/ac)

SAN FRANCISCO BAY

Residential Low II (2-4 stories, 20-35 du/ac)

» AI I OWEd u se S a re b roa d I Residential Medium I (3-5 stories, 36-50 du/ac)

Bl Residential Medium II (4-6 stories, 51-99 duyac)

e n o u g h to give t h e City I Residential High I (5-8 stories, 100-130 du/ac)

- Residential High II (6-10 stories, 100-200 du/ac)
f I - b - I .t b t I Service Commercial (1-3 stories)
ex' I I y’ u a So - Regional Commercial (1-3 stories)
- Neighborhood Commercial (1-3 stories)

provide clear enough ot o (125

I office Medium (2-4 stories)

direction to achieve the B o ton 5 s

Mixed-Use Low (2-4 stories, 10-35 du/ac)
G e n e ra I P I a n Vi s i o n . Mixed-Use Medium I (3-5 stories, 36-50 du/ac)

- Mixed-Use Medium II (4-6 stories, 51-99 du/ac)
- Mixed-Use High I (5-8 stories, 100-130 du/ac)
- Mixed-Use High II (6-10 stories, 100-200 du/ac)
Bl Parks/ Open Space

Public Facilities
I Quasi-Public (1-3 stories)

Utilities

(:Aj' 0 025 05 1Miles
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Equity Priority Communities

Pollution
Burden

“Equity Priority
Community” or

"Disadvantaged
Community“
(SB 1000)

Low
Income
Area

Map: Cal Enviro Screen 4.0

A SAN FRANCISCO BAY

S 5
HITISB@RELE R mﬁ“i@’ i

o [ sphere of Influence
[ equity priority Communities
| CalEnviroSereen Score
| Percentile

| I = 90 - 100

8 [ - 80-90

| I =000

[ ]=60-70

[ ] =50-60

[ ]>40-50

[ ~30-40

B = 20-30

B = 10-20

Bl -0-10
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Circulation Element

»

»

»

»

»

»

»

»

»

»

Multimodal Transportation
Transportation Demand Management
Pedestrians

Bicycles and Micromobility

Transit and Mobility Services

Safety

Traffic Congestion

Roadway Improvements

Parking Management

Future Mobility and Technology

StriveSanMateo.org



Circulation Element Key Themes

@ »  Sustainability

* Increases active transportation modes to reduce greenhouse gas (GHG) emissions.
* Requires new development to reduce motor vehicle trips.

@ »  Environmental Justice

+ Reduces single-occupant venhicle trips to reduce air pollution that affects equity
priority communities.

* Prioritizes new transportation amenities in equity priority communities.

- Recommends safety improvements near transit stops for residents who cannot drive
or do not have access to a car.

»  Community Engagement

* Involves the community early in the process so that improvements reflect community
input.

- Engages seniors, students, transit users, community organizations, and residents of
equity priority communities to provide input on solutions for different users.

24 StriveSanMateo.org




SAN FRANCISCO BAY

Circulation Map

» ldentifies future transit, bikeway,
and pedestrian improvements

» Other plans provide greater detail
about planned improvements:

- Pedestrian Master Plan
« TOD Pedestrian Access Plan
* Bicycle Master Plan

Line Improvements Crossing Improvements

Transit Improvements {0 Propossd Peninsula Interchange Project D City Limits
s Bl Camino Real Bikeway, Public Realm & e

BRT Improvements Proposed Pedestrian Crossing Improvements % Sphere of Influence
evewsn 2012 Proposed Pedestrian Priority Netwark . Current Caltrain At-Grade Crossings @ {Caltrain Station

e Existin g Bikeways
4pimpn  Proposed Bikeways N Existing Pedestrian Mall
i Existing Shared Bike and Ped Path

asnsa®  Proposed Shared Bike and Ped Path
oo 025 5 1 Miles
Pedestrian Improvements, Diverted Traffic

(Strest Closune)

mmm— Missing Sidewalks Source ESRI, 2022; PlaceWorks, 2022
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Questions and Answers on:

» Draft General Plan 2040 process and content
» Land Use Element

» Circulation Element

Part 1



Use the Chat Function

Participants (22)
- ﬁ Janet Chang (Me) B 72
Send Questions to: N
m Grant R U O
“Project Questions e s
m Mark Teague (Co-host
— Carey.”
Access the chat window
Chat with meeting Chat Hosts v Zoom Group Chat
to ask questions
Choose “Project questions? Ask MType
mel” or “Zoom questions? Ask ils:::ege

me!” in drop-down menu

StriveSanMateo.org




Community Design & Historic Preservation Element

» Natural Landscapes and the Urban Forest

» Archaeological and Paleontological Resources
» Historic Resources

» Sustainable Design

» Public Art

» Residential Design Guidance

»  Mixed-Use and Commercial Areas Design
Guidance
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Community Design & Historic Preservation
Element Key Themes

»  Sustainability
* Encourages sustainable design features into building design.

* Supports new development that respects and responds to the natural topography.

» Supports the preservation of historic resources which reduces the consumption of
new construction materials.

@ »  Environmental Justice

- Adds climate-adapted trees in neighborhoods with less street tree canopy.

» Explores funding sources and other support for low-income homeowners to plant
and/or replace trees on their properties.

» Community Engagement
. + Collaborates with Native American representatives to identify locations of

importance to Native Americans.
* Increases public appreciation of historic resources.
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Conservation, Open Space and Recreation
Element

» Natural Resources Protection
» Access to Nature

» Open Space Preservation

» Creeks and Riparian Areas
»  Air Quality

» Parks and Recreation

StriveSanMateo.org



Conservation, Open Space and Recreation
Element Key Themes

@ »  Sustainability

* Protects the City’s natural resources.
- Affirms all San Mateo residents should be able to breathe safe, clean air.

@ »  Environmental Justice

- Prioritizes enhancement of natural landscapes in or near equity priority
communities.

+ Requires mitigation for activities that could be a source of toxic air contaminants
(TACs).

* Prioritizes rehabilitation of parks and recreation facilities in equity priority
communities.

» Community Engagement
. + Fosters appreciation for conservation opportunities through City programs and

outreach.
* Provides opportunities for personal enrichment and lifelong learning.
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Public Services and Facilities Element

» Police and Fire Services

» Water Supply

» Sewer and Storm Drainage

» Energy and Telecommunications
» Public Facilities

» Children, Youth, and Schools

» Healthcare and Social Services

» Solid Waste

StriveSanMateo.org



Public Services and Facilities Element Key Themes

»  Sustainability
- Manages wastewater and stormwater to protect water quality in our waterways.

- Maintains the quality of public services as the city grows.
+ Supports solid waste reduction and recycling.
* Supports plans for water management and conservation.

@ » Environmental Justice

* Provides for the equitable distribution of public services and facilities.
* Supports efforts to provide better healthcare services in equity priority communities.
+ Commits to code enforcement that advances equity.

»  Community Engagement

+ Supports community access to public facilities that foster connections and learning
opportunities.

+ Informs the community about public services and facilities improvements.
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Safety Element

» Emergency Readiness and
Emergency Operations

» Geologic and Seismic Hazards
» Flood Hazards

» Sea Level Rise

» Wildfire Hazards

» Hazardous Materials

StriveSanMateo.org



Safety Element Key Themes

@ »  Sustainability

* Encourages the use of natural systems to protect the community against sea level
rise.

+ Ensures the cleanup of hazardous materials contaminated sites.

@ »  Environmental Justice

+ Focuses emergency readiness in equity priority communities and the most
vulnerable areas.

* Perioritizes locating critical facilities and resilient infrastructure outside of hazard-
prone areas.

» Community Engagement

- Informs the community about safe and effective evacuation methods.
« Ensures inclusive outreach about potential hazards.
+ Supports Community Emergency Response Team (CERT) training.
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Noise Element

» Exterior Noise Standards

A\

» Interior Noise Standards

A\

)

A\

Measuring and Regulating Noise

)

A\

Reducing and Mitigating Noise
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Noise Element Key Themes

»  Sustainability

- Reduces noise levels to improve the health and well-being of our
community and habitats.

@ » Environmental Justice

* Minimizes and mitigates noise impacts.

» Community Engagement

* Informs the community about upcoming land use projects that would
contribute to or be affected by a noisy environment.
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Questions and Answers on:

» Community Design and Historic Resource Element
» Conservation, Open Space and Recreation Element
» Public Services and Facilities Element

» Safety Element

» Noise Element

Part 2



Use the Chat Function

. ﬁ Janet Chang ¢ ¥ 0O
Send Questions to: &) _
- = @ Grant R ¢ C
“Project Questions — - s
Carey.,, m Mark Teague (Co-host)
Access the chat window
Chat with meeting Chat Hosts v Zoom Group Chat
to ask questions
Choose “Project questions? Ask MType
me!” or “Zoom questions? Ask ilssage
ere

me!” in drop-down menu

StriveSanMateo.org



Implementing the
General Plan
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How the General Plan Will Be Implemented

»

»

»

After adoption, City staff will work to implement dﬁsmm“"itv nput )
the General Plan’s to-do list, or “Actions”

‘f Council Adopted .\'

_ General Plan "%

Level of effort for each action varies: some are f |

. . | Ballot Measure )
ongoing, some are one-time tasks oo e Genraancon
Example actions: _ |
- Prepare a comprehensive adaptation plan to reduce s Adopted Bans

climate change risks
- Inventory historic buildings 9 Priortisaton |

* Encourage all ways to travel around San Mateo

Implementation

StriveSanMateo.org



Draft General Plan 2040
& Measure Y



Draft General Plan 2040 and Measure Y

»  San Mateo voters approved Measure Y in November 2020,
which set limits on new building heights and densities.

SAN FRANCISCO BAY

» 1n 2019 and 2020, community input guided the
establishment of ten General Plan study areas to
accommodate future housing and jobs.

»  Draft General Plan 2040 only proposes heights and
densities that exceed Measure Y limits within these ten
study areas.

» Height and density increases would help ensure the City
can meet State-mandated housing requirements while
maintaining lower heights and densities outside of the
study areas.

»  Voters would need to approve any change to Measure Y.

Source: City of San Mateo; 2022, ESRI, 2022; PlaceWorks, 2023
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How Draft General Plan 2040 Reflects Measure Y

»  Draft General Plan 2040 Land Use Map aligns with & .
Measure Y with these exceptions: -- o

* Medium Il, 4 to 6 stories, 51 to 99 units per acre
« High |, 5 to 8 stories, 100 to 130 units per acre
« High Il, 6 to 10 stories, 100 to 200 units per acre

»  Draft General Plan Policy LU 1.9, “Voter Approved
Growth Limits,” would allow for all portions of the
General Plan 2040 aligned with Measure Y to take
effect.

»  Where there are conflicts with Measure Y, General
Plan 2040 will abide by all applicable provisions of
Measure Y until it is updated by the voters or sunsets

'I--~|I = {20 oy Limits Draft General Plan 2040

- o Sphera of Influence  Land Use Map

I n 2 030 / N = Calbraln B Residential Medium [0

- ‘I,_. D \_;ys ¥ % [ sty avess W Resicential High ©

s (] . > N @ catan saton B Reicential High o1
jj"-"\\ - \. ' | B Mexac-Use Madium I

! . ] =13 ¥z Mila Radius Around
T Sechnte - r: C;II‘;M b M Mived-Use High 1
-\‘; a 013 o3 0.8 Miles B xed-Use Hgh 11

Source: ESRI, 2022; City of San Mateo, 2023; Place\Works, 2023
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Draft General Plan
Community Ovuireach



Community Engagement

» Direct Engagement

Citywide newsletter, mailed July 2023
1 Virtual Workshop (tonight)
9 District Town Hall Meetings

Presentations to community groups

Self-guided Open Houses at City facilities

Pop-up events throughout the City
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et LT

San Mateo Council Districts

SAN FRANCISCO BAY

Town Hall Meetings

I
= +J
—
N, District 2
i.”i

» Meetings start at 5:30pm, with 7pm presentation
»  Thursday, August 31 — District 5

San Mateo Senior Center
« Council Member Adam Loraine

-

Martin Ltﬁh_na_-r King Jr. Community Center

: @Ba;rsi;d:é School

» Wednesday, September 6 — District 1 |
San Mateo Main Library AR N :
- Deputy Mayor Lisa Diaz Nash e ot Diicts
»  Wednesday, September 13 — District 2 A oSN o
Martin Luther King Jr. Community Center il /7 |
- Mayor Amourence Lee ~ N‘ { ‘} @ T"‘*”“E“-?“’*‘"“""\{
»  Wednesday, September 20 — District 4 f\ iVl 2 ("J
Bayside School, Old Gym & : "
- Council Member Richard Hedges N i e
»  Thursday, September 28 — District 3 _j;""J A I\ f_..,—-f""'f
The Nueva School Gym NG, i\ (€5 B
 Council Member Rob Newsom Jr. "E% *{""f_;_‘,f
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Community Engagement

General Plan Subcommittee Meeting
Tuesday, August 29 at 6pm

Planning Commission Meetings
Tuesday, September 12 at 6pm - Draft Environmental Impact Report (DEIR)
Tuesday, September 26 at 6pm - Draft General Plan

City Council Meetings
Monday, October 2 at 7pm — DEIR, Community Design, Noise & COS&P
Monday, October 16 at 7pm — Safety, Public Services and Circulation
Monday, October 30 at 6pm — Survey Results and Land Use Element

City Council will review community, GPS and Planning Commission input, and
provide direction on how to finalize the General Plan, but no final decisions will be

made.
Final adoption hearings for the General Plan will come in the beginning of 2024.

StriveSanMateo.org
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Provide Input at Your Convenience

» Add feedback directly in the Draft 2040 General Plan:
https://strivesanmateo.konveio.com/

» Email your comments to:
generalplan@cityofsanmateo.org
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Next Steps
» July to October 2023

» Community Outreach

»  August 11
* Published Draft Environmental Impact Report (DEIR)

» August 11 to September 25
- DEIR Public Review Period

» QOctober 2, 16, and 30 2023

*  Council direction on Draft General Plan 2040

» January 2024
*  Publish Final EIR

» January to March 2024
* General Plan 2040 Adoption Hearings
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Questions and Answers on:

» Implementing the General Plan
» Draft General Plan 2040 and Measure Y
» Draft General Plan 2040 Community Outreach

Part 3



Use the Chat Function

Participants (22)
Send ﬂ Janet Chang (Me) b 7
- ib Tammy Seale (Host) 4 a
Questions to o .
a Sloan Campi v 5
£c =
Project @ o o o
Questions —
Carey.” Access the chat window
) Chat with meeting Chat Hosts - Zoom Group Chat
fo ask questions
Choose “Project questions? Ask MType
mel!” or “Zoom questions? Ask ilssage
ere

me!” in drop-down menu

To:  Everyone v [
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Next Steps
» July to October 2023

» Community Outreach

»  August 11
* Published Draft Environmental Impact Report (DEIR)

» August 11 to September 25
- DEIR Public Review Period

» QOctober 2, 16, and 30 2023

*  Council direction on Draft General Plan 2040

» January 2024
*  Publish Final EIR

» January to March 2024
* General Plan 2040 Adoption Hearings
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